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29 Jaly 1953

WE Fi%: Aeting Deputy Birector {Administration)

-t Genersl Services

irence iz mads to your semerandum of 22 July 1993,
mmﬁag Mn%& and regommendatlons on the possibility of

the Ceneral Services 0ffice and trensferring the
majler 4’!"‘1%& pf that Offiea to» the Logistics Office snd the
Gomptrollar's Uffice,

g, ¥ §m reviened the proposal and helleve that 1%t has

M% bt such § m would place some ol the functions where they
7 belong, *1s change would organize the oversll

Iﬂ‘.aistmtigﬂ ,ﬁf the Agmg iv;’m hree agin catecoriss: aon,

amd moterial, However, it should e palnteld sut *hat gemer-
ﬁ.ly in 511 ovarnzent ajencies there will be fomnd organiszationally

gsalsational compouent called *idwmin’etrative Zervices” whose
mﬂl duties are classified as Toasekeeping Tunctions,

3. Yhstewver the final &eciﬁ*en w7y be 2z b the olimination

of the &‘mexg fervices JfTice, the Comrtrsll-r's 2ifice fesls very
ﬁ'&!’v are teo Hartb alar fametions now beiug per-

forned by Gesersl Servicar which are lo-ically and ricoht fally
funetions which shoild come wnder the fardsdietion and direction
of the Comptroller, These ar- forms contrel and Yacrise Decords,
Btafl studies have bLeer prepsred on these two mubjeets setiing
fori: our rejsons apd Justification for *he tranefer of these
fangtions ‘o the Gmfmnev a 0ff4ee, {2ce "a £ angd ™

&, The Drpenizalion apd Methods Staff fesls thot the work
of Becords ¥anaresent 1= closely allied to ﬁrganimﬁa ani ¥ethods
work, and that the functions thereof eeuld very well be added Lo
ﬁtt stafl, The Records fenter %o at present in a development
stage and far 1is best operaiion should b2 closely allied o the
Besordc Henagezent functios for the preswnt, Later on when the
Seseyds Center Program is more cl»arlf established, eonsideration
sould then be given to chamging ils organizational *ocation cince
it s nol reallr a stal'l fxmc*inn. The updersizucé has mixed
feelings cn this gubjeet since some phases of the recordr aanaie-
aend prorram as now cenptituted appears to be the type of work
083 shosld be performing, Ti:ze iven 7o the submission of
sompants sod regommendations d1d rot perait a detalled sindy of
this maiter,
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The fellowing comsents snd recommendations for the othar
mi;zﬁmﬂ compensnts of the mow constituted GenaTal “ervices
OfMee are submitted for considerations

8, The Noter Pool function be trangferred to the
Tpanspertation Mvision, legistics Office,

. The space acquisition znd utilizatior, brilding
shintepanpe 2nd utilizstion and telephore funciions
ht fransferred to the Bazl Eststls and O c=truetion
Divisien, Togistice Office,

e. The printing asd reproduction femetior be trans-
ferred to the logistice Office,

6, In eréier t» bave a cleer-cut orpanization in lepis'ics, and
%0 facilitate contrel, it wonld be sdvizable to co sider 'he egtabe
1ishment of a Ueneral fervices Di-islon vithin lLorlstics which would
inglude the following beanthes:

a, Printing and Reprotuction

B, Real Tsiate znd Construction (which would tnelnde the
pregent real estate ard conzirmetlon ~metinn togeth-
ar with trese sctivitles emmerate? in T.h, above}

&, Hail and Courler

7+ I shall be plad te diseuss the shore enmmzntz and racommendae
tieme wite you a% vour conveniencs,

(8igred)
B, R, SATHDERS
Compiroller
Attaghments:
Teb A and B
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